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SUBJECT: Project OILSTONE 29 June 1955

REFERAENCE: Memorandum for the Chief of Staff, from the Secretary of
the Air Torce, dated 27 June 1955

1. The raferenced document contemplates that the oparstional phase of

Project CILSTONE be carried out by & joint Task Farce of the Central Inteili-

gonce Agency aud t , iy Force {(hersinsfter roferred to as the Project
mgnﬂuﬁm}. that assigned to head the Air Force portion
of the Task Force, and that he mw slsy as Daeputy to the Senior Praject
Officer {desiguated by the Divector of Central Intelligence} for all operational
activities, The purpose of this memorandurn is to satiine specific organizs-
tional arrangsments in accordance with this ¢concept,
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2. The Project Ozganisstion will include CIA civilian m»lsyus m&
civilisn contractors’ employees as well as Alr Force per is
eatiznated that there will be, at pesk stresgth, approsimately
I |perennnel.} Operational
offuctiveness requires that these several categories of smployees be integrated
into » single organization, On the sther hand, in order ¢t minimize both the dis-
Ivcation of oxisting organisationsl structures and the size of the Project Crganise~
tiom, it should wndertake to performs for itaelf no functions that cen Be sifliciently
parformad by existing Alr Force snd CIA components. PFressnt plans reflect

this principle. Accordingly, the Project Organtization will require considerable
support {vom other components of CIA and the Ay Force and chamnels for the
provision of the required support are preposed in this eutline,
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4, As pressaily planned, the Project Organisation will coneist of &
Headgquarters in Washingten, s test and training bese and three
Detachments in the flald presumebly located at YSAT ‘Be Brganise~
tien will ixcludes on the aperations side, operationsl Mﬂm ane oF twe
aly wenther afficers in sach Detachmaent, seromedical pevsosnsl, pllots
{all civilisn}, snd communications and slectronics technicians; on the support
side, a supply silicer and a few supply records specislists in esch Detachenent,
photagraphic techaicians, a.u maintonance crews and sscurity perscanel,
This summary is indicative of the functions 1o Be porformed by the Project
Organisstion Heelf, wm a« t!u Bmty ;Fum& Officer stationed
st Headguarters, Egch Field Detachs ' '

{slso assigned to the

$. Tae jeint Project Organization will reqguire support from the Alr
Foree principally in three forme. Yirst, it will require the use of & namber
of cargo aiveralt to perform & muiti-pes ~purpose air sapport task, Ne provision
has been made in the T/O of the Project Organisation sither for craws sr for
the maistensmes of these aircraft, It is astimmsted that, at full strength, threo
RC-97-G', twy C-97', three C-54'y and two C-124%s will be required con-
tinnously, Additions] 1ift by C-134"s and possibly C-97% or C54"s will be
roequived in comnoction with initial deployment oversens. Those alveraft will
be zequired both for operational staging from regular vverseas bases to
sdvanced, tempurary, staging bases and for the teansportation of specialized
squipmant and personnsl between the ZI and the several overseas Detachments,
Since the crews will almost certainly becomo fully witting of the nature of the
sparation they are supporting, they sheuld be assigned to the project on a
continuing basis with sn sbaslute winiroum of rotation. Segond, the Project
Organisstion will sbvisusly require e uss of base facilities sbhroad and of
nousing for persounel and no provision has been made in the T/C for the per-
fermmance of hounsekesplng funciions or suwch logiatical functions av the handling
of mon~epecislized supplies, the storage of spares in depots overseoas, stc,
Thizd, the Air Ferce will probably continue to provide support to the project
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in ths form of Covernment-furnished squipment {including both sireraft components

and grousd haadling snd maintenance squipment) and, perkaps, Alr Force
procared fus! and non-specialized sugplies, as may be subsequantly agreed,
In the case of ceriain of thase itens, the Air Foree will presumably make the
ascessary logistical arrangements to daliver them o overseas bases,
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&, Although it has been assumed (in accordance with the principls
stated in paragraph I above) that these functions would not bo perlszmed by
the Project Organization itself, this preliminary decialon could be reversed,
The Organization could be made more nearly self-sufficiont by enlarging
its T/O to include air crews for support sircraft and housekeoping porsoansl,
I the decision stavde, however, plasaing for the provision of thess thres
types of support by appropriste cempononts of the Alp Force should bagin
at once, Presumably, theas tasks could be assigned to an operationgl come-
mand or to theater commanders overseas sy handled in other ways., VWhate
sver the assignment of responsibilities, consideration should be given to
the assignment by the supportiag vrganization of 2 liniven officer to the Pro-
Ject Hoadguarters in Washington to participats in operational planaing and to
s6zve aa the channel for transnsitting Support requirements and working sut
detailed arvangessnts for the farsishing of wupport,

T. By all mesns the most important contribution of the Alr Force to
this joint Project will be the purticipation of its perseanel, It is recugnized
that the requirement for some| pfficers of proven ability, many of them:
with special skille, is 2 burdensome one for the Alr Force to mest, 2p to
the present Hime, vequirements for personnel, which bave been trangmitted
to the Caputy Chief of Staff, Personnol, have beeo based upon & provisional
T/ for the Praject Organization, Upan sasignment,
manning levels will be reviewed with him 35 55 5 develop a jeintly agreed
basis lor staffing. The prosent procedure for reviewing regquiremsents for
Air Force persomns! could remain in effect or, if desired, primary responsi-
bility for meeting requiremente could be assigned to su sperational comsmand
the uaderstanding that regquirements which could more appropristely be filled
from other components will be levied ou the Office of the Deputy Chinf of
Staff, Peresnnel, A decision oxn the procedure to be employed in this wannay
iz urgeatly required oo that staffing of the joint Project Organisation can go
forward with minimum inconvenience to the porsonnel involved,

established channels with certata Alr Force wmmu to sscurs types &i
sapport a0t coversd by paragraph 5. sbove, as follows:

#. The Organisation will maiatain direct contact with the Gffice
of the Deputy Chief of Staff, Materlel, and this will be the channel through
which yequirements for major and specialized materiel will be submitted,
It will probably be desirable at » Iater date o esiablish procedures whereby
Field Detachmaenty can requisition non-specialized and locally available
supplies threugh the overseas bases where they are stationed,
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b. The Orgscization will use exiating channels with the Office
of the Director of Intelligence USAF, snd with other intsliigence components,
for the assembly of intelligence on snemy means of detection and enemy
defense and on reconnaissance chjectives,

¢. The Orgacisation will look to Geaeral Flickinger, ARDC,
fsr sasistance on seromedical matters and will work out with bim appropriste
srrangements for the procurement of personal equipment for prisoary mission
air crews,

25X1A d., Arrsagemenis for basic trainisy of civilian pilots recruited 25X1A

by the CIA for this Froject will be made directly by | |
of CIA with the Air Training Command, USAF, in sccardance with
astablished procedures,

RICHARD M, BISSELL, JR,
Special Assistant to the Director

RMB:djm (29 June 55}
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